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Navigating The New 
Digital Frontier
The pizza industry is at a critical juncture, where traditional 

practices are rapidly giving way to digital innovations. While online 

ordering is nothing new, the landscape has changed. Maybe you 

have online ordering on your website, and your menu is listed on 

marketplaces, but now brands are facing both internal and external 

pressures to expand their digital reach and be everywhere their 

customers are. Today, pizza brands—especially mid-sized players

—need to evolve fast or risk being left behind.
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https://bluewhaleapps.com/blog/how-dominos-pizza-surged-as-the-king-of-pizza-with-digitization
https://bluewhaleapps.com/blog/how-dominos-pizza-surged-as-the-king-of-pizza-with-digitization


The Opportunity for Pizza Brands

While these challenges can seem overwhelming, there are a host of 

opportunities for brands willing to take action. Mid-sized pizza brands are 

uniquely positioned to leverage digital tools and move faster than some of 

the larger chains. By implementing a unified online ordering system, brands 

can streamline operations, enhance the customer experience, and ultimately 

drive growth. The key lies in adopting the right technology stack—one that 

is both scalable and customized to the brand’s specific needs.
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Luna Pizzeria
(4.2)

Address: 382 11th Ave N

Hours: M-F 10am-10pm

Phone: (747) 582-1934

Order #1873 2 Item

1 18” Pepperoni Pizza 16.99

Add Bacon

Add jalapeños

1 14” Marg Pizza 13.50

No basil

Add jalapeños

Add olives

Pepperoni Pizza

Bacon, Jalapeño

$13.50

Subtotal $13.50

Sales Tax $1.75

Tip $3.75

Total $19.00

New Ubereats Order

Tap to view entire order

Pepproni Pizza

Pizza with cheese and thin 
pepperoni slices

Margherita Pizza

Pizza with cheese, ketchup, 
prosciutto, arugula and tomatoes
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Why Read This Guide?

If you’re a pizza brand leader looking to capitalize on the digital transformation 

currently reshaping the industry, this guide is a must-read. We’ll walk you through 

assessing your technology stack, identifying areas for improvement, and 

implementing unified ordering solutions that set your brand up for success. By the 

time you’re done reading, you’ll have a clear understanding of the steps you need to 

take to upgrade your digital operations and drive growth across all your locations.

We’ll guide you through

01 Assessing your current technology stack

02 Identifying areas for improvement

03 Implementing unified ordering solutions

Revenue

Total Sales generated

$1.4B

Average Check Size

Average transaction amount

$25.23
16.06% (8.63)

ORDERS PROCESSED

Count of customer orders

55.66M

Actual screenshots from Checkmate’s platform



Chapter one

Why Digital Matters Now 
More Than Ever
Digital ordering is reshaping customer expectations, while 

operational challenges are testing even the most seasoned 

brands. As a pizza brand leader, understanding this evolving 

landscape is crucial for your success now and for the 

foreseeable future.
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Pepperoni $2.00

Light Normal Extra

Meat Lover’s

Pizza with cheese, pepperoni, 

Italian sausage, bacon, & marinara

1

Order #1873 2 Item

1 Large Meat Lover’s 25.00

Add Mushrooms

Add Onions

1 Coke 2.50

1 Chocolate Chip Cookie 9.50

Tax $0.25

Discount $0.00

Total $37.25
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The Digital-First Customer

Today's pizza customers expect more than just great taste. 

They're looking for:

Seamless digital ordering across all devices

Personalized experiences and recommendations

Flexible pickup and delivery options

Real-time order tracking and transparency

Checking all these boxes is one key to driving customer loyalty and 

repeat business. Brands that excel in these areas are seeing significant 

growth in digital sales� with industry leaders 
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You may also like
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Why Build A More Unified Solution?

Managing a consistent customer experience across every location is like trying to 

keep all your pizza toppings evenly distributed - it's tough but essential. 

Using a unified tech stack gives your restaurants the ability to streamline that 

ordering chaos, making it easier to scale your operations and save time while 

providing a more personalized experience for your customers. 

Without a unified system

Customers face inconsistent experiences, eroding brand loyalty

Operational inefficiencies multiply with each new location

Data becomes siloed, hindering your ability to spot trends and opportunities

With a unified approach, your brand should have

! central �ashboard�

All orders funnel into one system, regardless of origin

Eea<less =nte5rationB

2ith your POS, kitchen management systems,>

and any other solutions

dealfei<e \pdateB

Menu changes reflect instantly across all platforms

�ata =nsi5htB

vain valuable details to optimize your menu and operations
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https://www.linkedin.com/pulse/data-driven-digital-transformation-case-study-dominos-ahmed-amr/
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Implementing Voice AI 

Papa John's implemented "Papa Call," an AI-powered phone ordering system 

that integrates directly with its POS for seamless processing. Papa Call 

manages the high volume of phone orders, reduces human errors in order-

taking, and delivers a consistent customer experience across locations.

Results

30% reduction in abandoned calls

Improved order accuracy across locations

Increased efficiency, allowing staff to focus 

on food preparation and in-person customers

© Checkmate. All rights reserved. 23

Order #1224 VOICE AI

Pepperoni Pizza
Add bacon

Add jalapeños

x 1

Coke x 1

Tax $0.25

Discount $0.00

Total $12.24
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You may also like

Garlic Bread Lasagna

Status: Paid 04:48

Order #1205 2 Item

1 LG Pepperoni Pizza 14.99

Add bacon

Add jalapeños

1 LG Coke 4.95

Tax $0.25

Discount $0.00

Total $20.19
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Chapter five

Rolling Out Your Solution
You've recognized the need to upgrade your tech stack. Your current 

online ordering system has served its purpose, but it's time for a more 

unified, efficient solution. Let's explore how to make this transition 

smooth for both your team and customers.
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Foundation
Start with core unified 

ordering functionality.

Phase 1

Fillings
Integrate third-party platforms 

and additional channels.

phase 2

Toppings
Add features like AI-driven 

upselling or predictive 

analytics.
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Phased Implementation

Rather than a complete overhaul, consider a phased approach. This allows you to 

build on your existing setup while gradually introducing new capabilities.

phase 3
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Emily Johnson

5.0

Service was quick and fast! The staff 

was extremely friendly and welcoming. 

Highly recommend this pizza place!

Alex Galistel

5.0

The friendly service and cozy 

atmosphere make it a must-visit spot 

for anyone craving a satisfying slice.
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Connect with us

About Checkmate

Checkmate empowers enterprise restaurant brands with powerful ordering solutions and hands-on 

support. Our scalable technology enables restaurants to drive sales across channels, including custom 

websites, apps, kiosks, catering, third-party marketplaces, voice AI, and more. With seamless integrations, 

smarter analytics, and 24/7 service, Checkmate helps brands conquer their digital goals. Restaurants can 

launch unique ordering experiences, centrally manage menus, recapture revenue, leverage customer data, 

and continually adapt with new integrations. Regardless of how you want to grow, Checkmate has the 

tools and guidance to power, manage, and evolve your digital business. Learn more at itsacheckmate.com.

https://www.facebook.com/itsacheckmate/
https://www.instagram.com/itsacheckmate
https://www.youtube.com/channel/UCKDPX--cVJ2uPtnS_6sC1hA
https://www.linkedin.com/company/itsacheckmate
https://twitter.com/itsacheckmate

